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ZEF Foundation

INTRODUCTION

Organisational annual report serves as a valuable tool for accountability, monitoring,
communication, evaluation, planning and also ensuring that activities aligns with organisation’s
mandate. This report highlights the various programs and activities undertaken by ZEF
Foundation to fulfil its mission. Throughout the year we have worked tirelessly to support and
empower our staff, vulnerable communities of South West Region precisely Fako Division

through trainings, field activities and empowerment programs.

Details on major achievements, impacts on lives of children and communities we serve
challenges and next plan of action have equally being highlighted. We believe in transparency
and accountability which is our core values and this report reflects our commitment to keeping

our staff and the people we serve about our activities and progress towards our goals.

OBJECTIVES

e To give a detailed account of organisations activities for 2023
e Evaluate achievements and highlight loopholes

e Follow up uncompleted tasks for next year

e Outline planned activities for 2024

e Highlight major challenges and way forward

METHODOLOGIES

e Capacity building through trainings

e Field activities
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e elearning

e interactive sessions through questions and answer

ANNUAL OUTPUT
OUTPUT AT THE LEVEL OF CAPACITY BUILDING THROUGH TRAININGS

e successfully had internal capacity building sessions on introduction to child protection,
mental health and psychosocial support, community mobilisation and public speaking,
report writing in which staff and volunteers gained knowledge on principles of child
protection, children’s rights under the UNCRC, how to provide MHPSS through child
friendly space activities, how to mobilise a community for field activities and report

writing following a structured format after every activity.
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Figl Fig2
Capacity building session on introduction to | capacity building session on MHPPSS and
child protection held on the 4™ of November | report writing held on 13" of November 2023
2023 at ZEFF’s office GRA

photo credit: Ronaldo photo credit: Ronaldo

e The organisation successfully participated in a 3day training organised by the
International Organisation for Migration (IOM) on community based MHPSS, SRH,
basic counselling and PFA for frontline workers.

Fig 3&4
Representing the organisation in a 3 day Training on community based MHPSS, SRH, basic
counselling and PFA for frontline workers organised by IOM from the 8"-9t" of December 2023

in Limbe

Photo credit: participant

OUTPUT AT THE LEVEL OF FIELD MISSION ACTIVITIES

e Successfully provided community based mobile MHPSS in primary schools of Fako
precisely catholic primary school Sasse-Tole and MWNPS Tuborg street. Activities
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carried out include: balloon games, sensitisation on sexual violence and cholera. 200
pupils were educated on their red and green zones and its restrictions. They also gained
knowledge on causes and preventions of cholera as well as how to prepare and administer
first aid to a cholera victim. Balloon games further boost the mental health of the children

giving them a relax and sound mind.

Fig 4&5
Carried out sensitisation and provided MHPSS to pupils in MWNPS on the 24™ of November 2023

Photo credit: Ronaldo
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Fig 5&6: Carried out sensitisation on cholera and sexual violence, provided community based
MHPSS to pupils of St. catholic school Sasse on the 17" of November 2023

OUTPUT AT THE LEVEL OF BACK TO SCHOOL PROJECTS

The organization paid a visit to the children of Government School (G.S) Nwangong,
Government School (G.S) Nzentche, and Government Bilingual Secondary School (G.B.S.S)
Emolah-Nwangong, Alou subdivision, Lebialem as well as catholic primary school Sasse in the

community of Tole in the Southwest Region

As part of the organization’s back to school project, financial assistance was given to students
and pupils of the aforementioned schools, to aid the registration process for seventeen (18, 6M
12F) class six pupils who are to sit for the 2023/2024 end-of-course examination (First School
Leaving Certificate and Common Entrance Examinations). A sum of two hundred and fifty-five

thousand francs (255,000frs) was given for this purpose.
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In addition to this, a sum of eighty thousand francs (80,000frs) was given to aid the registration
of four (4, 2M 2F) students who are to sit in for the Ordinary Level (O/L) 2023/2024 General
Certificate of Education (GCE) Examination.

Fig 7&S8:
Field mission visit to the communities of Nwangong, Nzentche, Emolah-
Nwangong, in Lebialem Division of the Southwest Region on the 17t of
October 2023

Photo credit: ZEFF volunteer
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NEXT YEAR PLAN OF ACTIVITIES

e Community mobilisation for mass sensitization against child sexual abuse
e To provide community based MHPSS in the community of Malende
e Follow up CP cases in Tole and Muea
e Complete CFS activities in St. Mary primary school Sasse
e Capacity building sessions through trainings
e Identification of vulnerable women for livelihood training in Malende
e Search for ZEFF’s office space
e Creation of ZEFF’s account and website
e Execution of the project to end sexual violence against children and adolescent boys and
girls in other communities of the south west region
e Celebration of international days following the UN calendar
- World day against child labour on June 13
- International day for countering hate speech on June 18
- International day of the African child June 16"
- World youth skills day 15 July
- World breastfeeding week august 1-7 on august 1%
- World humanitarian day august 12
- World clean up day20th September
- International day of peace 21% September
- International day of non-violence on 2" October
- World mental health day 10" October
- International day of the girl child 11" October
- World day for the prevention of and healing from child sexual exploitation, abuse and

violence 18" November
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World children’s day 20" November
International day for the elimination of violence against women 25" November

International day for persons with disabilities December 3"



